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1.  
Crisis is the 
new normal









Think

Box



2.  
A crisis leader 
is in control of 
the proces …



3.  
… and is able 
to lead experts 
with full 
respect







4.  
Craft a sense of 
“us” to shape 
your team





5.  
Keep it simple





6.  
And make 
Pareto your 
best friend 





7.  
Think about your 
personal (crisis) 
leadership 





8.  
Keep information 
flow as low as 
possible and use 
intelligence









“Het is vandaag not 
done om als topexecutive 

niets te weten over 
technologie”









9.  
Results are 
more important 
than protocol.





Agile



10.  
Never waste a 
good crisis
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